MINUTES
Arizona Federation of Weavers and Spinners Guilds Meeting
January 13, 2024; 2:00 p.m.
Zoom meeting
Meeting was called to order by President Carol Byrne at 2:00 and it was determined that a quorum was present.
ATTENDANCE

	 
	Name
	Position
	Guild Membership(s)

	absent
	Diane Braun
	Website Manager
	Mountain Spinners and Weavers Guild

	present
	Carol Byrne
	President, Treasurer
	Weavers West

	absent
	Phyl Cipolla
	Historian
	Weavers West

	present
	Colleen Murphy
	Representative
	Verde Valley Weavers and Spinners Guild

	present
	Helene Couture-Hall
	Representative
	Arizona Desert Weavers and Spinners Guild

	absent
	Esther Federman
	Representative
	Weavers West

	present
	Kathy Fraser
	Representative
	Fiber Artists of Northern Arizona

	present
	Ruth Greenspan
	Past President; Zoom Manager
	Arizona Desert Weavers and Spinners Guild

	present
	Ellen Hansen
	Representative
	Tucson Handweavers & Spinners Guild

	present
	Judith Lukas
	Secretary
	Fiber Artists of Northern Arizona

	absent
	Deb Moroney
	Representative
	Bisbee Fiber Arts Guild

	present
	Jol'ene Northup
	Representative
	Valley Fiber Art Guild

	present
	Deborah Jarchow
	Representative
	Mountain Spinners and Weavers Guild

	present
	Paula Rudnick
	Representative
	Telarana Fiber Arts Guild 

	present
	Sue Sitko
	Representative
	Twisted Threads Fiber Guild

	present
	Kaye Sullivan
	Vice President
	Mountain Spinners and Weavers Guild

	present
	Ellen Williams
	Representative
	Sun City Artistic Weavers & Fiber Artists

	present
	Nancy Wilson
	Assistant to the Treasurer
	Verde Valley Weavers and Spinners Guild

	present
	Martha Fine
	Steering Committee
	Valley Fiber Art Guild

	present
	Kris Nelson
	Steering Committee
	Mountain Spinners and Weavers Guild

	present
	Heather Fowler
	guest
	Arizona Desert Weavers and Spinners Guild


MINUTES
The minutes of the past meeting were approved as distributed.
TREASURER’S REPORT
Arizona Federation of Weavers and Spinners, Guilds Inc.
Treasurer's Report as of December 31, 2023
Checking Account	
· Beginning Balance on August 31, 2023	$  4853.74
Withdrawal
		AZCorporation filing			$      10.00
		Ninja Marketing (web host)		$    360.00
	Deposits
		Sponsors				$   1700.00
		Pay Pal (AZFF registrations)		$   9465.23
		Vendors				$     750.00
	Ending Balance on December 31, 2023        $16,398.97
Savings Account
	Beginning Balance on August 31, 2023	$   1689.09
			Interest				$       00.85
	Ending Balance on December 31, 2023	$   1689.94
Brokerage Account (Linder Fund)
	Beginning Balance on August 31, 2023	$10,825.38
		Earnings				$     379.80
	Ending Balance on December 31, 2023 	$11,205.18

Discussion:
The balance is higher than usual due to receipt of registration and sponsorship fees while no festival expenses have yet been paid.  We earned $.85 interest in the savings account and the brokerage account has increased by almost $1,000.  This was a gift from the Linder family with direction that the proceeds of the investment be used for education.  Debbie Bruner may have more information on the donors’ intent.
ACTION ITEM:
Contact Debbie Bruner for additional information regarding the Linder fund.
FIBER FESTIVAL
DISCUSSION:
It looks like most of the classes will fill up with 112 spots currently claimed but some may be in jeopardy.  It was noted that we have 6 more weeks of registration to go.  Everyone was thanked for their work.
We have 11 vendors who have reserved 13 booths and we are 6 booths short of maximum.  There are a total of  24 spaces measuring  10’ x 10’ available. 7 guilds have reserved booths (guild booth reservation deadline has passed) and we anticipate a good variety of vendors and demonstrations.  
The number of maximum class participants is set by the teacher and the minimum is set by the Federation.  If we are close to the minimum, the teacher may be asked if they will accept a little less for the class. . Class sizes can differ according to what is being taught.  Some may be as large as 25 
A meeting at the venue is scheduled for January 22 to determine where classes will be held and to establish vendor hall layout and parking.  We are hoping for 250 registrants but since many people will be taking more than one class, the actual head count is less than the 112 registrants.  Since this is the first Festival at this venue, we don’t know how many walk-ins we will have.
Some PayPal problems were encountered by registrants.  A fix to the problem is posted on the website.
Kris Nelson has rack cards and flyers for distribution and she will send electronic files to guild reps and mail hard copies for placement in appropriate locations such as chambers of commerce, libraries, colleges, shops, etc.
ACTION ITEM:
Ask Camp Verde for historic attendance at events.
Clarify the PayPal fix on the website
Send rack cards and flyers to gild reps.
BASKETS
DISCUSSION:
Ruth Demar is gathering completed baskets or individual items that can be included in baskets.  She will arrange collection in Phoenix and Flagstaff.  Items can also be brought to the Festival on Thursday but please let Ruth know what you plan to do.
GOODIE BAGS
DISCUSSION:
Kaye Sullivan will send out another notice about where the goodie bag items should be sent.  The deadline will be mid-March.
DEMONSTRATORS AND VOLUNTEERS
DISCUSSION:
Guild booths with intermittent ongoing demonstrations, etc. must be open during vendor hours.  There are also scheduled demonstrations and you can sign up to present a 1 or ½ hour demonstration slot online.  
Volunteers can also sign up online using Sign up Genius.

FESTIVAL BUDGET REPORT
	Expenses
	 
	 
	 

	Item
	Description
	 Projected 
	 Actual 

	Venue Expenses
	installation of floor mats
	 $75.00 
	 

	Hotel rental
	teacher lodging (dbl occupancy)
	 
	 

	 
	$70/day/teacher
	 $840.00 
	 

	Teacher stipend
	$60/day/teacher (food, mileage)
	 $720.00 
	 

	Teacher fees
	$600/teaching day
	 $7,200.00 
	 

	Registration
	website modifications
	 
	 

	 
	link to payment system
	 $300.00 
	 

	 
	Cancellation: Lexi Leopold
	 
	 $120.00 

	 
	Cancellation: Phillenore Howard
	 
	 $30.00 

	Participation study
	Survey Monkey
	 290.40 
	 $290.40 

	Publicity
	banner, printing, marketing materials
	 $500.00 
	 

	Bank fees
	payment system-3% PayPal
	 $420.00 
	 

	Security
	estimated
	 $500.00 
	 $ -   

	Promotional sales items
	TBD
	 
	 

	 
	 
	 
	 

	TOTAL EXPENSES
	 
	 $10,845.40 
	 $440.40 



NOMINATING COMMITTEE
DISCUSSION:
Carol appointed Sue Sitko, Lexi Leopold and Helene Couture-Hall to be on the nominating committee.  The Vice-President and the Treasurer are elected at the April meeting.  It was mentioned that the rosters often lack phone numbers, which made it more difficult to contact people.  Nancy Wilson, who is currently the Co-Treasurer will be on the slate for Treasurer.  Heather Fowler and Mary Rooney have expressed interest in the VP position.  VP responsibilities were discussed with it suggested that the VP sit in on various committees.
BYLAWS
DISCUSSION:
Ruth Greenspan and Carol tidied up and clarified some items in the bylaws to ensure they reflect current practices.  Among the changes were to make our purpose reflect the wider range of fiber arts represented by our member guilds and to allow one person to represent only one guild, unless an exception is approved.  The procedure to amend the bylaws is by approval by 2/3 of the board meeting attendees.  It was clarified that each position gets a vote, even if it is filled by the same person.  It was suggested that where in the bylaws it is stated that the President may appoint a person to a position it be changed to the Executive Committee, to avoid any possible conflicts.  Voting will take place ien April and the final draft will be ready by March 1 and distributed for review.
Standing rules are separate from bylaws.
Rep notebooks will be kept electronically for ease of updates. Phone numbers will be added.  If you want a hard copy, please let Carol know.  Reps are cautioned not to put personal information in their notebooks or on the website.
ACTION:
Bylaws will be sent to guild reps for their comments and reps are requested to reply promptly.
FUTURE PLANNING
DISCUSSION:
A travelling teacher who can give their class online would enable many more guild members to participate.
ACTION:
Establish a committee to determine feasibility and recommend a traveling teacher.
GRANTS
DISCUSSION:
There was one application from the Fiber Artists of Northern Arizona (FANA) received and it was awarded to them in the sum of $300.  FANA can use the Federation Zoom account and Deborah Jarchow will assist in the recording.  The program will be by Marilou Schults a renowned Navajo weaver.  The program will take place on April 13 and the Federation board meeting scheduled for that day will be moved.
Future grant determinations will depend on the profits made by the Fiber Festival.  The 2024 grant application is now open and the new form and guidelines should be followed.  Nancy Wilson, Jol’ene Northup and Ellen Hansen were appointed to the Scholarship and Education Committee.
REP REPORTING FORM
DISCUSSION:
It has been decided to reinstate the guild rep reporting form but streamlined.
NEWSLETTER
DISCUSSION:
Sue Sitko is in charge of the newsletter and publishes 3 times a year but with no set schedule.  Sue will send an email asking for news or articles, usually a month before publication.
NEXT BOARD MEETING
The next board meeting is scheduled for April 27. 
Meeting adjourned at 3:45
Respectfully submitted,
Judy Lukas, Secretary

